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Presentation of today

1 Make Phuket great again!

J A new economy in the city...

] ..Based on sustainable transports...

1 ...To improve daily life

1 A feasible project

1 How to make it happen?
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WARNI5ALHUIULATINTS SUTRHE

Tasks / Activities | Feb. 20 | Mar. 20| April 20 | May 20 |June 20| July 20 | Aug. 20 |Sept. 20| Oct.20 | Nov. 20| Dec. 20 | Jan. 2
Kick off meeting - Official launch of the Project in Phuket (28/02) ’

Steering Committee #1 (11/03) _
Task Al: Existing context and documentation analysis N
|

Deliverable Al: Context Report (31/03)

Task A2: Data collection NN

Deliverable A2: Data collection Report

Task A3.1: Definition of the transport system (part 1) m

Deliverable A3.1 - Intermediate report

Steering Committee #2 (13/08) X

Steering Committee #3 (16/09) X

Task A3.2: Definition of the transport system (part 2) m

Deliverable A3.2: Scenarios Final Report

Steering Committee #4 (14/12) .

Task A4: Study of the integrated project

Steering Committee #5 (January)

Deliverable A4: 'Study of the integrated project' Report

Mission 1 & Workshop 1 - Launch of the Project .

Mission 2 & Workshop 2 - Opportunities to re-think mobility after the COVID-19 crisis . .

Mission 3 & Workshop 3 - Choice of the prefered scenario

Mission 4 & Workshop 4 - Closure -

Training course 1: Efficient tools for heritage protection ‘
®

J—\

)(!x.....,

Training course 2: Setting up a TOD policy
Training course 3: How to apply tactical urbanism in downtown Phuket?

l..l.l..l...l.lﬂ-l.l..l-l..r

Training course 4: Traffic forecast of the public transport system .
Training course 5: Operation management of an at-grade system ‘
Training course 6: Cable car systems ‘

°

Virtual Study Tour

DVDH (2) egis AREP

SOUTH ASIA |



Tha Chatchai

WHUTUEANIEYBILATINTT
SUTRHE

WeiuUszaniandiviunisysan

Airport
mstilagiinuaznisaidunuvessaliii

I10U1 L UNI9II0INIABIUIUIY R
QLe-a89

nszitaneiiseninudesgiauazlines
uazuuBdumssalifiisauiaeses Ll
a¥19iA30v1ss UV UdINIa v Ul
Useananw

N159ALASIAS 19 NLYRNLAT R LUUUE
(Bus Network)

3 Y Y] = ! U A
F’n']llLTJUITJVLWGUBQﬂWﬁWWH'TLN@Q@EJ'NENE’JH

LRT Airport - Chalong
o  LRT East - West

AULLILEunIsTabifisaun

—m—mo  Cable Car
== Bus network

@  Main areas served

] —— él DVDH (2) egis AREP

0 10 SOUTH ASIA |




AFD

AGENCE FRANCAISE
DE DEVELOPPEMENT




1
=

N158519NUN

AUUANA1ENLNITINANITATIVTVDISA

(Ho1de N3Unds warn1TUaeUNINUY
ANLAWLINIY)

n15.08995195tUdanuunagfiniu
A0S UU TN aUUA AL AL LA

19n1a@lUAITAS19NUN: USLIUNUNRTIAS
YUAUUAUIUANAIDE1911N

w599¢laaniui

Liasunsielaun Current Model

A=

! T 3
244 / | E
2
3
| i -« 2 L
- oung = ‘ 2y ¢ @
| 4% [: :
| ‘ ' | 3
1 | ‘ # 1h - = \ x \a
‘\ - - 7/" | =
- Y O ‘ ‘ i
“ 3 ;M“‘Ql-éf"l(.ﬁ.q_ == = |
& i ! J
o o
= 35 ==
Ratsada Rq [
IH
y o
$ / | ClogkT 3
L ““ ‘ o] ower '
\ SN |
Superblocks Model e LRT lines | |
% =T
LRT stations \ | ‘
Super Block with restricted Yo\ g ‘ \
road traffic /N4 /it ; :
Pedestrian streets (I [m]
Favoured itinerary for private ) L‘ > RS Om 500
|
vehicles

@ PUBLIC TRANSPORT NETWORK
BICYCLES MAIN NETWORK (BIKE LANE)
_0_ BICYCLES SIGNPOSTS (REVERSE DIRECTION)
) FREE PASSAGE OF BICYCLES

Q PRIVATE VEHICLE PASSING
Gm) RESIDENTS VEHICLES

DUM PROXIMITY AREA
ACCESS CONTROL
(A== URBAN SERVICES AND EMERGENCY s BASIC TRAFFIC NETWORK

== DUM CARRIERS SINGLE PLATFORM (PEDESTRIANS PRIORITY)

DVDH @)egis A

REP

SOUTH ASIA |




A15ES1NUNA Ul 2 LA
" A011de9n (N155900ULASIASIUNNEIU)
" anfveuniing (nMsuiuusarsdeulnl)

NEW CITY CENTER SQUARE

ST
(4
\ [
2 s
— g = 3 T
s g s =
S 1 )
g WatMongkhon Nimit & 3 s
~ A B ). 2 ) N
N =l = - 4 = Y
-9 ~ )
> = §
- N / ~ \
y oo ‘ > Dibuk d. \
/ ~
\ ; { ¥ \
\ Phuket Thai Hua
\ Museu \

Old tOWI\I\Staﬁ(\)\{‘\‘ Wiy,

Wingelr

N

! S g,
\ B E e L o - 4, .
{ g - s 3 Bus4erminal 1
| s - 2
) é’ OLD TOWN .5, c.te Phuket Philateic |2 0 A =
| MBseurh Museum = =
T (1A $
| 5 “Z &
[ ! :

Phangngard. %=
‘------..i_\ %, o
% Uy g

* A new public feature in Phuket center
* A place for people meeting

* A place which connect every thing:
Old town district, Water canal, LRT sta-
tions, Bus terminal

( OLD TOWN STATION AREA:

* AVIBRANT CENTER DISTRICT
AROUND THE LRT STATION

* FACILITE SOFT MOBILITY IN CORE
CENTER

, i %, ’. « ANEW DESTINATION TO DISCOV-
/, : sadard putet \ilagy TN ERY PHUKET
/ \\ £ v * ENHANCE WATER CANAL LAND-
/ i = - gt SCAPE - A TRUE NATURAL HERIT-
// A / b ‘\ ; AGE OF PHUKET
\ / & \. J
/ ) ~ 5
\ 4 0
! >y S, C W URBAN AREA S ( CLOCK TOWER STATION AREA;
$ & Clock wqf_"t," _ | = \ N *
D &@*9“ _ % Z = \—_;_____\_------> \~ + A CANALSIDE COMPLEX
i fr " I RN * NEW DEVELOPMENT AREA IN THE
b e e, SN CITY CENTER
B ceNTRAL PLAZA o K | * NEW COMMERCE, NEW SHOP-
oLDTOWN NN, 1) HOUSE AND MORE SERVICES
MEW DEVELOPMENT = I' I‘ % s’ ¥ - <
PUBLIC FACILITY / ADMINISTRATIVE ",,,I\ V& ! ‘\
EDUCATION BLD. ‘:\ ! \ / \ NEW I SQUARE
HOTEL BLD. o\ \ YK \‘ / \ '\
! / ! A
GREEN SPACE N 4 i ! « Transforig'a intersection to a new pub-
I WATER CANAL “‘\ ‘ 0“95"‘“"“ 7 \ lic square local people
¥ HISTORICAL / LANDMARK POINT 4 : ¢ A LRT statio uare connecting the
#==p PEDESTRIAN STREET he\ R P J old and new ur rea
#==b PEDESTRIAN LANDSCAPE AXIS \ A & o AR Il ,"‘
™ Urean sQuARE : : Nl e ¥ 3 3 RS K

o

@ LRT/CABLE-CAR STATION
LRT LINE
= CABLE-CAR LINE

SOUTH ASIA |

DVDH (2) egis AREP



Legend

anndifloainn e i T G

Railway

Tram flatform

Tram shelters
Waiting chairs
Ticket machine
Information map

& A v i A o a ( "I‘.’li‘ o g J. m
HunaunIauwisindieniuauuausiu 3 o AL I (G
78 QUG DUUOATT LATAUUNI it

e

Bus Termmal 1

11949 LASIVIEAINLAYATST WRNUTVDUAT | | Rl —— e, “’"'",-,“°°'"_ | ooy cesssem
[ a v P - e o B gV a. e PrT o[l | .
segluninuasandl

Bike station

Ramp to under-
ground parking

4
=

U Naluiios WuNAReY Wundnau

ANALAN LNDAS1SNUNNNTINTN

ynilanunmalyluiia

Phuket Baba
Museum

ElRIE 7 Stairs, lift to base-
Lt 1]l %i ment
‘ ommercial facade
A 3‘£€‘
M :&—Outdoor bars
| |l ,,* l' . Commercial base-
e ment

61m|n 500 m;

M' ’



LAY .. |
A014LD9LAN







Legend

ﬁﬂqﬁ%auqﬁﬂq \. S f k A o H ' y 6 “ Intermodal transport

Tram shelters
Waiting chairs
Ticket machine
Information map
\ ~———Tram flatform
Railway

YSulgsanansdvauriniiienisidnfe | TR = )
GRRREDIE R *

Bike station
Merropole Hote| Phuket

1119 1AT09VEAlABaTT uHUNYayal
suegluninvesaanil

Pedestrian crossing
line

Public space

ANUNINNEAN T AUAUTEUINUSUNTY WV as” Z_\ RS L 7 g ol « == 8 \jpan seating
“B 4 > < ‘,‘\ 3 bt e /’/(.’ = “\ R . 1 . [

dill a I Y v dy A
uinundesndlnaiuiuning ~=—Road roller outdoor
«  exhibition

m’ " =" Fairtents
Tower o Il WP Clock Tower monu-
\/‘ ' ment

* + g% =—Fountain

Qutdoor bars

Hok Nguan Kongd
Shrine

Commercial facade
(store, grocery, res-
taurant, cafe, etc)






=




NAYNSNITBYINBUIANVDY
Waunnguin / #auriam

lAdfinauvenisunlesvaunusiiusey
anil lnegaingauuds e1msidudydanvel

ANea & Ao 9
aya e dundunala
- MVUAMNILINL RN ALAUY
- TemaAunen

) v 4 2 & =
= Wﬁuma’mwmmmimaLUuLLaumﬂiﬂMLMQ

Google’

DVDH (2)egis A

REP

SOUTH ASIA |




NAYNSNITBYINBUIANVDY
Waunnguin / #auriam

U 6 dgll = 1
ausnukaruyusannsaalnenssunazasediy
NUsEIRFansUeaiiag

14
U

ausn¥NuinsyiReansusiuseugudTidlng

ysazeuvtineInsaudnatsmelse TRaans

¥ = (3

(Y] [
LU IAUsEnaunItaa IdnenssuduLdu

[ (%

deydnualdee W quuseg @1 niee wazdd

o

[~3 [
LNANY LUURU

e ]
Si6ds " — — ——

DVDH (2)egis A

REP

SOUTH ASIA |




R e Al
The metamorphosis

of Patong



A

’ o
bl ANkl <







The metamorphosis
of Central Festival from an infernal intersection...
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Length Average Current Nb of departures| Ticket Daily
Yy Lines Type of services (km) commercial speed average per day per Price mileage
LLU U U a ( B u S N etwo r k) (km/h) headway (min) direction (THB) (km)*
Kamala Beach 27,9 28 30 30 30-50 1840
Sarasin Bridge 42,9 26 60 15 30-50 1420
Bang Rong Pier 22,9 26 60 15 30-50 760
(Y] a ¥ a o (3 =
JansoudetaualaeiingUszasd lagd Patong Beach Subwban [ ” 20 0 050 1 950
o q Makham Bay 81 17 60 15 30-50 270
g s v A Kata Karon Beach 22,1 26 30 30 30-50 1460
amqﬂigaQQ @Nu Nai Harn Beach 17,5 26 30 30 30-50 1160
= a Y% o 1% 1 ‘W Chalong Bay 11,8 13 60 15 30-50 390
NDUANLAYINTIINULIBUNULAUNIIGN W 1 Line 1: Big C - Phuket Vocational College 171 19 30 30 15 1130
o o Line 2: Super Cheap Store - Sim. Market 15,6 16 30 30 15 1030
ﬁ’]\‘iLU’]LL@%L&UV]’Nﬂﬁ%L‘U’]@E]EJW’] Line 2.1: Bus Terminal 1 - Bus Terminal 2 Urban (Phuket Town) 82 20 30 30 15 540
o - . - Line 3: Saphan-Hin - Koh Sirea 15,9 17 30 30 15 1050
ANDRAINNAIDUAAUNTITUITIFNNN Phuket Smart Bus 53,0 27 60 16 50-170 1870
: ) : Bus from Airport Airport Bus Airport services 33,6 28 60 15 50-100 1110
N15U3UUT9ANRRETLEENNTENINNVUIY Alport Express 466 19 20 0 0200 1 920
9 Bus Terminal 1 - Patong Beach Patong - Phuket Town| 16,4 17 60 15 50 540
= 1 1 1 o U
GU’ENLﬂi@sﬂ’lSﬂﬂisﬂuﬁﬂﬁﬂﬁ’]imgﬁlﬂ’lﬂﬂ"lﬂm *: Egis estimation 16440

LHUDANWULLABUNBULUUUU (Bus network) Tagfiusnun

LHUNINSVUAENE SUETIERsad 16 wduns:

o Proposed Nb of departures Daily
v & P LY, ) Length .
3 WUNNYNTNDUNTIEUN T UL DY s G oy | R | pmewn |l
v headway (min) direction (km)*
Kamala Beach Terminus at Two Heroines Station (southern part removed) 15,2 30 30 1000
AH1519L01 dunIanie-la 13 A1
ial 3 LU LU Qe 1 £ 3 Sarasin Bridge Terminus at Muang Mai Station (southern part removed) 232 30 30 1530
2 ! ! Bang Rong Pier S. terminus at Two Heroines Station + N. extension up to the airport 25,6 30 30 1690
u
Uﬁﬂqimuaqa’]ﬁqjm”m’mq Patong Beach Rerouted on Thungkhar Road in Phuket center 14,8 30 30 980
1% A Y ) [ 1 1 Makham Bay Rerouted on Thungkhar Road in Phuket center 9,1 30 30 600
11 LEAUNNNEUAN KBIDNTRUALFUNINENL Kata Karon Beach Rerouted on Thungkhar Road in Phuket center 22,5 30 30 1490
o =~ o v v ) Nai Harn Beach Rerouted on H4024 and on Thungkhar Road 20,6 30 30 1360
LNDURN LﬁEJﬂﬂ"I'ﬁVI‘U%’E]Uﬂ‘UiﬂIWﬁWi’NL‘U'W Chalong Bay Rerouted on Thungkhar Road in Phuket center 12,2 30 30 810
Line 1 Terminus at Clock Tower (southern part removed) 14,7 15 60 1940
14 = 4 =~ 14
Laum’NLjﬁu@j[,m %I ﬁalWﬂ’]ﬁ’NLU’] LEUNIY Line 2 Terminus at Thung Ka Station (northern part removed) 114 15 60 1500
Line 2.1 Removed
HYIUDDN-FZIUNN Line 3 Current 159 15 60 2100
Line 4 New ligne Rassada Pier - Old Town - Central Festival 7,6 15 60 1000
Phuket Smart Bus Current 53 30 30 3500
Bus from Airport Airport Bus Removed
o LY L4 ! Airport Express Link Kata Beach - Patong - Koh Kaew Station only 26,9 30 30 1780
% U
aa’]uﬂqﬁm&[’u{jaﬂuu (ISUﬁUEJU‘Vi']Q 154 Bus Terminal 1 - Patong Beach Removed
~ = I3 = ~ e
30 W UnUnIgkdu 60 158 90 U + Egis estimation 2280 g
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Phuket LRT Project - Tentative chronogram

ANLLUSUTIATRIULUUINABDINIT 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026

1 o 1 v o PPP study Cabinet approval

Y, v ->green light for LRT project

i’)&lﬁ\‘i‘l{!‘l&i ‘Vi’J'Nﬂ’]ﬂ‘JﬁLLa EIA study
SUTRHE study E
bNYUY Selection of consultant preparing the PPP consultation & - LaunchofPpP CO"SU’WI’“'O”
Consultation launch + Negociation with future PPP consortium Signature of PPP contrlact
i
Detailed studies by PPP consortium _ Approvalof Detailed Studies

AASY = NISHUALNAY + ules (324

LRT construction | Supply of last

1 train

[ .
‘Wua’]uU’Wl) Rolling stock supply Supply of first train
Trials and final testing

Commercial openning

ANALBNTYU = ﬂ?ﬁ%@%’]%U’JUiﬂlWﬂ’] + N9 . o ) .
Phuket LRT Project - Preliminary assessment of financial schemes
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Phuket Cable car Project - Preliminary assessment of financial schemes (PPP investor financing 50% of the constructin cost)

sUnuudulalunisdann

2024 2025 2026 2027 2028 2029 2030 2031 2057 2058 2059
Project chronogram
a Y, PPP study _ Cabinet approval -> green light for LRT project
NUNUVDINTSLYIADYN [P —
q v Selection of consultant preparing the PPP consultation B Lounch of PPP consultation
Consultation launch + negociation with future PPP consortium IR signature of PPP contract ) )
< v ! Detailed studies by PPP consortium [ - Approval of Detailed Studies
ﬂ I)ﬂ m EJ Q ’] m a Q Cable car construction [ commercial openning
U Operation I
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LLN‘UQ']U Phuket public transport roadmap for the next 20 years

SUTRHE Phuket
2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040

LRT Line 1 Airport-Chalong
Finalisation of PPP study
Finalisation of EIA study
Selection of consultant preparing the PPP consultation
Consultation launch + Negociation with future PPP consortium
Detailed studies by PPP consortium
LRT construction
Commercial operation

SUMP

LRT Line 1
Cablecar
LRT Line 2

LRT Line 2 - Extension Old Town-Central Festival
Preliminary study (based on SUTRHE study)
PPP study
EIA study =
Selection of consultant preparing the PPP consultation

Consultation launch + Negociation with future PPP consortium
Detailed studies by PPP consortium

LRT construction ]
Commercial operation

Cable car Phuket Town-Patong

National regulations for cable car systems in Thailand
PPP study
EIA study

Selection of consultant preparing the PPP consultation
Consultation launch + negociation with future PPP consortium
Detailed studies by PPP consortium

Cable car construction _

Commercial operation

Mobility Management
Study of Sustainable Urban Mobility Plan for Phuket Province ]
Reorganisation of the bus network study

Procurement strategy and tender to replace bus fleet
Replacement of the fleet s
Creation of a Public Transport Authority
| [
|

Fare integration with new line

Urban developments
Integration of mass-transit corridors in the Master Plan
Implementation of urban places around future stations
Implementaiton of a Super-block in Phuket Old Town
Development of an integrated heritage policy
Creation of a TOD-dedicated planning organization
Private development supervised by TOD planning entity
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